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Borough of Englishtown Fire District No. 1
Management’s Discussion and Analysis - Unaudited
December 31, 2022 and 2021

Our discussion and analysis of the Borough of Englishtown Fire District No. 1‘s financial performance provides an
overview of the District’s financial activities for the years ended December 31, 2022 and 2021.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The statements of net position and statements of
activities provide information about the activities of the District as a whole and present a longer-term view of the
District’s finances. For governmental activities, these statements tell how District services were financed in the
short term as well as what remains for future spending. Fund financial statements also report the District's
operations in more detail than the government-wide statements by providing information about the District’s most
significant funds. The remaining statements provide financial information about activities for which the District acts
solely as a Board for the benefit of those outside of the government.

FINANCIAL HIGHLIGHTS

e The assets of the District exceeded its liabilities at December 31, 2022, by approximately $927,000. In
2021 the excess was approximately $908,000. This is an increase of approximately $19,000. The District
decreased their liabilities by approximately $138,000 in 2022 and increased their assets by $26,000.

e During 2022, the District operated at a surplus of approximately $18,000. The surplus in 2021 was
approximately $6,000. This is an increase of approximately $78,000.

REPORTING ON THE DISTRICT AS A WHOLE

The Statements of Net Position and Governmental Funds Balance Sheets and the Statements of Activities
One of the most important questions asked about the District’s finances is, “Is the District as a whole better off or
worse off as a result of the year’s activities?” The statements of net position and the statements of activities report
information about the District as a whole and about its activities in a way that helps answer this question. These
statements include all assets and liabilities using the accrual basis of accounting, which is similar to the
accounting used by most private-sector companies. All of the current year’'s revenues and expenses are taken
into account regardless of when cash is received or paid.

These two statements report the District’s net position and changes in them. You can think of the District’s net
assets - the difference between assets and liabilities - as one way to measure the District’s financial health, or
financial position. Over time, increases or decreases in the District's net position are one indicator of whether its
financial health is improving or deteriorating. You will need to consider other nonfinancial factors, however, such
as changes in the District's property tax base and the condition of the District's equipment that was regularly
inspected by the chief to assess the overall health of the District.

In the statements of net position and governmental funds balance sheets and the statements of revenues,
expenditures, and changes in governmental fund balances and net position, we divide the District into two kinds
of activities;

e General Fund activities - Most of the District’'s basic services are reported here. Property tax levies
finance most of these activities.

e Capital Fund activities - The District’'s equipment acquisitions are financed by prior levies and approved
by the taxpayers. The District's acquisitions are reported here.



Borough of Englishtown Fire District No. 1
Management’s Discussion and Analysis - Unaudited
December 31, 2022 and 2021

REPORTING ON THE DISTRICT’S MOST SIGNIFICANT FUNDS

Fund Financial Statements
The fund financial statements provide detailed information about the most significant funds - not the District as a
whole. Some funds are required to be established by State law and by bond covenants.

e General funds - Most of the District's basic services are reported in the general funds, which focus on
how money flows into and out of those funds and the balances left at year-end that are available for
spending. These funds are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converted to cash. The general
fund statements provide a detailed short-term view of the District’'s general government operations and
the basic services it provides. General fund information helps you determine whether there are more or
fewer financial resources that can be spent in the near future to finance the District's programs. We
describe the relationship (or differences) between fund balances and net change in fund balances,
reported on the modified accrual basis of accounting, and net position and change in net position,
reported on the accrual basis of accounting in the notes to the financial statements.

e Capital funds - Are funds available to be used for the acquisition or construction of major capital facilities
and firefighting equipment. The financial resources are derived from the issuance of debt or by
reservation of fund balance that are specifically authorized by the voters. The capital fund statements
provide details of funds available for future capital projects, funds needed to be raised in future taxation,
and outstanding debt.

THE DISTRICT AS A BOARD

Reporting on the District’s Fiduciary Responsibilities

The District is a board of commissioners that is charged with the safety and protection of the residents within its
boundaries. The District is responsible for ensuring that the assets reported in these funds are used for their
intended purposes.

THE DISTRICT AS A WHOLE

Statements of Net Position
For the years ended December 31, 2022 and 2021, net position changed as follows:

Increase Percentage
2022 (Decrease) Increase
Total over 2021 (Decrease)
Assets
Current and other assets $ 753,346 $ (24,686) -3.17%
Capital assets 449,047 (95,291) -17.51%
Total assets $ 1,202,393 $ (119,977) -9.07%
Total liabilities $ 131,191 $ (137,361) -51.15%
Net position
Net investment in capital assets $ 386,216 $ (65,615) -14.52%
Unrestricted 684,986 82,999 13.79%
Total net position 1,071,202 17,384 1.65%
Total liabilities and net position $ 1,202,393 $ (119,977) -9.07%
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Borough of Englishtown Fire District No. 1
Management’s Discussion and Analysis - Unaudited
December 31, 2022 and 2021

In the current year, the District’s net position increased by approximately $17,000 mainly due to the increase in
unrestricted net position due to prior period adjustments.

Increase Percentage
2021 (Decrease) Increase
Total over 2020 (Decrease)
Assets
Current and other assets $ 778,032 $ 118,669 18.00%
Capital assets 544,338 (59,302) -9.82%
Total assets $ 1,322,370 $ 59,367 4.70%
Total liabilities $ 268,552 $ (168,480) -38.55%
Net position
Net investment in capital assets 451,831 (30,730) -6.37%
Unrestricted 601,987 258,577 75.30%
Total net position 1,053,818 227,847 27.59%
Total liabilities and net position $ 1,322,370 $ 59,367 4.70%

In 2021, the District’'s net position increased by $228,000 mainly due to the removal of the Reserve for LOSAP,
increase in assets such as cash and accounts receivable, and offset by increases in accounts payable.

Statements of Activities
For the year ended December 31, 2022, the District experienced an increase in total revenue of approximately
$17,000 or 3%. The increase relates to the increase in district tax revenue and uniform fire safety act revenues.

Percentage Increase Percentage
2022 of Total (Decrease) Increase
Amount Revenues over 2021 (Decrease)
Revenues

District taxes $ 512,000 96.66% $ 13,000 2.61%
Supplemental fire services grant 444 0.08% - 0.00%
Interest income - - (259) -100.00%
Uniform fire safety act revenues 16,644 3.14% 4,138 33.09%
Miscellaneous income 643 0.12% 389 153.15%
$ 529,731 100.00% $ 17,268 3.37%
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Borough of Englishtown Fire District No. 1
Management’s Discussion and Analysis - Unaudited
December 31, 2022 and 2021

Some expenditures are contractual in nature and because of market fluctuations, they can vary from year to year
depending on the circumstances. For the year ended December 31, 2022, the District experienced a decrease in
total expenditures of approximately $7,000 or 1% mainly due to the decrease in professional services,
commissioners, capital lease interest, fringe benefits, and depreciation expense, offset by increases in training,
uniform fire safety act expenses, insurance, maintenance and repairs, non-bondable firefighting equipment, fuel,
and capital expenditures.

Percentage Increase Percentage
2022 of Total (Decrease) Increase
Amount Expenditures over 2021 (Decrease)
Expenditures

Elections $ 953 0.19% $ (101) -9.58%
Office expenses 5,000 0.98% (3,757) -42.90%
Professional services 21,296 4.15% (23,741) -52.71%
Advertising 160 0.03% 80 100.00%
Commissioners 18,522 3.62% (1,481) -7.40%
Fringe benefits 31,648 6.18% (28,422) -47.31%
Training 10,491 2.05% 6,450 159.61%
Uniform fire safety act expenses 52,998 10.34% (2,283) -4.13%
Insurance 81,307 15.87% 2,981 3.81%
Dues and subscriptions 3,569 0.70% (55) -1.52%
Maintenance and repairs 43,471 8.47% (1,686) -3.73%
Rental charges 36,000 7.03% - 0.00%
Non-bondable fire fighting equipment 39,596 7.73% 14,981 60.86%
Fuel purchase 8,897 1.74% 4,890 122.04%
Utilities 33,828 6.59% (142) -0.42%
Capital lease interest 3,571 0.70% (1,103) -23.60%
Depreciation expense 95,291 18.60% 349 0.37%
Capital expenditure 24,575 4.80% 24,575 100.00%
Miscellaneous expenses 1,174 0.23% 1,174 100.00%

$ 512,347 100.00% $ (7,291) -1.40%

For the year ended December 31, 2021, the District experienced an increase in total revenue of approximately
$6,000 or 1%. The increase relates to the increase in district tax revenue.

Percentage Increase Percentage
2021 of Total (Decrease) Increase
Amount Revenues over 2020 (Decrease)
Revenues

District taxes $ 499,000 97.37% $ 7,000 1.42%
Supplemental fire services grant 444 0.09% - 0.00%
Interest income 259 0.05% 3 1.17%
Uniform fire safety act revenues 12,506 2.44% 4,155 49.75%
Miscellaneous income 254 0.05% (5,025) (95.19%)
$ 512,463 100.00% $ 6,133 1.21%
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Borough of Englishtown Fire District No. 1
Management’s Discussion and Analysis - Unaudited
December 31, 2022 and 2021

Some expenditures are contractual in nature and because of market fluctuations, they can vary from year to year
depending on the circumstances. For the year ended December 31, 2021, the District experienced a decrease in
total expenditures of approximately $18,000 or 4% mainly due to the decrease in non-bondable firefighting
equipment, offset by an increase in office expenses and rental charges.

Percentage Increase Percentage
2021 of Total (Decrease) Increase
Amount Expenditures over 2020 (Decrease)
Expenditures

Elections $ 1,054 021%  $ 57 5.72%
Office expenses 8,757 1.64% 6,523 291.99%
Professional services 45,037 8.46% 241 0.54%
Advertising 80 0.02% (375) -82.42%
Commissioners 20,003 3.76% (1,365) -6.39%
Fringe benefits 60,070 11.28% 21,329 55.06%
Training 4,041 0.76% 2,726 207.30%
Uniform fire safety act expenses 55,281 10.38% 778 1.43%
Insurance 78,326 14.71% 1,396 1.81%
Dues and subscriptions 3,624 0.68% 341 10.39%
Maintenance and repairs 45,157 8.48% 4,878 12.11%
Rental charges 36,000 6.76% 6,000 20.00%
Non-bondable fire fighting equipment 24,615 4.62% (23,163) -48.48%
Fuel purchase 4,007 0.75% 215 5.67%
Utilities 33,970 6.38% (977) -2.80%
Bond interest - - (104) -100.00%
Capital lease interest 4,674 0.88% (1,062) -18.51%
Depreciation expense 94,942 17.83% 145 0.15%
Capital expenditures 12,792 2.40% 12,792 100.00%

$ 532,430 100.00% $ 17,583 3.50%

THE DISTRICT’S FUNDS

The general fund is mainly to provide fire protection to its residents, to educate the public as to fire prevention and
precautions, and to train qualified personnel. All other governmental revenues are reported as general. It is
important to note that all taxes are classified as general revenue even if restricted for a specific purpose. Capital
fund activities are mainly to provide for the acquisition of major fire equipment for fire extinguishment.

The following schedule presents a summary of general and capital fund revenues and expenditures for the fiscal

years ended December 31, 2022 and 2021, and the amount and percentage of increases and decreases in
relation to prior years.
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Borough of Englishtown Fire District No. 1
Management’s Discussion and Analysis - Unaudited

December 31, 2022 and 2021

GOVERNMENTAL FUNDS BALANCE SHEETS

Increase Percentage
General Fund Capital Fund 2022 (Decrease) Increase
Activities Activities Total over 2021 (Decrease)
Assets
Current and other assets $ 753,346  $ 276,211 $ 1,029,557  § 25,739 2.56%
Liabilities $ 341,183 $ - $ 341,183 $ (57,261) -14.37%
Fund Balance
Nonspendable 604 604 100.00%
Assigned 581,014 18,197 3.23%
Unassigned 106,756 64,803 154.47%
Total fund balance 688,374 83,604 13.82%
Total liabilities and fund balance $ 1,029,557 $ 26,343 2.63%
Increase Percentage
General Fund Capital Fund 2021 (Decrease) Increase
Activities Activities Total over 2020 (Decrease)
Assets
Current and other assets $ 778,032 $ 225,786 % 1,003,818 § 170,238 20.42%
Liabilities $ 398,444 $ - $ 398,444 $ 73,116 22.47%
Fund Balance
Nonspendable 604 604 100.00%
Assigned 562,817 191,030 51.38%
Unassigned 41,953 (11,598) -21.66%
Total fund balance 605,374 180,036 42.33%
Total liabilities and fund balance $ 1,003,818 $ 253,152 33.72%

STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN GOVERNMENTAL FUND BALANCES

Revenues
District taxes
Supplemental fire services grant
Interest income
Uniform fire safety act revenues
Miscellaneous income

Percentage Increase Percentage
2022 of Total (Decrease) Increase
Amount Revenues over 2021 (Decrease)
$ 512,000 96.66% $ 13,000 2.61%
444 0.08% - 0.00%
- - (259) -100.00%
16,644 3.14% 4,138 33.09%
643 0.12% 389 153.15%
$ 529,731 100.00% $ 17,268 3.37%
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Borough of Englishtown Fire District No. 1
Management’s Discussion and Analysis - Unaudited
December 31, 2022 and 2021

Percentage Increase Percentage
2022 of Total (Decrease) Increase
Amount Expenditures over 2021 (Decrease)
Expenditures

Elections $ 953 0.22% $ (101) -9.58%
Office expenses 5,000 1.12% (3,757) -42.90%
Professional services 21,296 4.77% (23,741) -52.71%
Advertising 160 0.04% 80 100.00%
Commissioners 18,522 4.15% (1,481) -7.40%
Fringe benefits 31,648 7.08% (6,654) -17.37%
Training 10,491 2.35% 6,450 159.61%
Uniform fire safety act expenses 52,998 11.86% (2,283) -4.13%
Insurance 81,307 18.20% 2,980 3.80%
Dues and subscriptions 3,569 0.80% (55) -1.52%
Maintenance and repairs 43,471 9.73% (1,686) -3.73%
Rental charges 36,000 8.06% - 100.00%
Non-bondable fire fighting equipment 39,596 8.86% (6,787) -14.63%
Fuel purchase 8,897 1.99% 4,890 122.04%
Utilities 33,828 7.57% (142) -0.42%
Capital lease principal 29,675 6.64% 1,103 3.86%
Capital lease interest 3,571 0.80% (1,103) -23.60%
Capital expenditures 24,575 5.50% (23,856) -49.26%
Miscellaneous expenses 1,174 0.26% 1,174 100.00%
$ 446,731 100.00% $ (56,143) -11.19%

Percentage Increase Percentage

2021 of Total (Decrease) Increase
Amount Revenues over 2020 (Decrease)
Revenues

District taxes $ 499,000 97.37% $ 7,000 1.42%
Supplemental fire services grant 444 0.09% - 0.00%
Interest income 259 0.05% 3 1.17%
Uniform fire safety act revenues 12,506 2.44% 4,155 49.75%
Miscellaneous income 254 0.05% (5,025) -95.19%
3 512,463 100.00% $ 6,133 1.21%
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Borough of Englishtown Fire District No. 1
Management’s Discussion and Analysis - Unaudited
December 31, 2022 and 2021

Percentage Increase Percentage
2021 of Total (Decrease) Increase
Amount Expenditures over 2020 (Decrease)
Expenditures

Elections $ 1,054 0.21% $ 57 5.72%
Office expenses 8,757 1.75% 6,523 291.99%
Professional services 45,037 8.98% 241 0.54%
Advertising 80 0.02% (375) -82.42%
Commissioners 20,003 3.99% (1,365) -6.39%
Fringe benefits 38,302 7.63% (439) -1.13%
Training 4,041 0.81% 2,726 207.30%
Uniform fire safety act expenses 55,281 11.02% 778 1.43%
Insurance 78,327 15.61% 1,397 1.82%
Dues and subscriptions 3,624 0.72% 341 10.39%
Maintenance and repairs 45,157 9.00% 8,628 23.62%
Rental charges 36,000 7.18% 6,000 20.00%
Non-bondable fire fighting equipment 46,383 9.25% (1,395) -2.92%
Fuel purchase 4,007 0.80% 215 5.67%
Utilities 33,970 6.76% (977) -2.80%
Bond Principal - - (55,000) -100.00%
Bond interest - - (104) -100.00%
Capital lease principal 28,572 5.70% 1,062 3.86%
Capital lease interest 4,674 0.93% (1,062) -18.51%
Capital expenditures 48,431 9.65% 48,431 100.00%

$ 501,700 100.01% $ 15,682 3.23%

GENERAL FUND AND BUDGETARY HIGHLIGHTS

The budget relied on the expectation of an increase in district taxes. For 2022, the District tax revenue increased
approximately $13,000 due to the increase of the assessed valuation per District, offset by a decrease in the
special district tax rate. For 2021, the District assessed value increased slightly by $7,000.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

For the years ended December 31, 2022 and 2021, capital assets changed as follows:

January 1, December 31, Percentage

2022 Transfers/ 2022 Increase
Balance Additions Deletions Balance (Decrease)
Buildings $ 400,000 $ - $ - $ 400,000 0.00%
Building improvements 94,017 - - 94,017 0.00%
Fire trucks 1,045,483 - - 1,045,483 0.00%
Other vehicles 244,882 - - 244,882 0.00%
Equipment 416,756 - - 416,756 0.00%
2,201,138 - - 2,201,138 0.00%
Accumulated depreciation and amortization 1,656,800 95,291 - 1,752,091 5.75%
Capital assets, net $ 544,338 $ (95,291) §$ - $ 449,047 -17.51%
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Management’s Discussion and Analysis - Unaudited
December 31, 2022 and 2021

January 1, December 31, Percentage

2021 Transfers/ 2021 Increase

Balance Additions Deletions Balance (Decrease)

Buildings $ 400,000 $ - $ - $ 400,000 0.00%
Building improvements 94,017 - - 94,017 0.00%
Fire trucks 1,045,483 - - 1,045,483 0.00%
Other vehicles 209,243 35,639 - 244,882 17.03%
Equipment 416,756 - - 416,756 0.00%
2,165,499 35,639 - 2,201,138 1.65%
Accumulated depreciation 1,561,859 94,941 - 1,656,800 6.08%
Capital assets, net $ 603,640 3 (59,302) $ - $ 544,338 -9.82%

Debts
At December 31, 2022, the District had $62,831 in lease liabilities, versus $92,507 last year in District capital
lease payable, a decrease of 32%.

More detailed information about the District's long-term liabilities is presented in Note 9 to the financial
statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

Next year’s general fund budget was determined based on a slight increase in the district tax rate. Some of the
significant capital asset items approved in this year’s budget will be deferred to subsequent years.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our District’s citizens, taxpayers, and creditors with a general overview
of the District’s finances and to show the District's accountability for the money it receives. If you have questions
about this report or need additional financial information, contact the District’s office at PO Box 1, Englishtown,
New Jersey 07726.
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ADVISORY TAX AUDIT

INDEPENDENT AUDITOR’S REPORT

To the Board of Fire Commissioners of
Borough of Englishtown Fire District No. 1:

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund of the
Borough of Englishtown Fire District No. 1, Monmouth County, New Jersey (the “District”) as of and for the years
ended December 31, 2022 and 2021, and the related notes to financial statements, which collectively comprise
the District’s basic financial statements as listed in the table of contents.

In our opinions, the accompanying financial statements present fairly, in all material respects, the respective
financial position of the governmental activities, and each major fund of the Borough of Englishtown Fire District
No. 1, Monmouth County, New Jersey as of and for the years ended December 31, 2022 and 2021, and the
respective changes in financial position for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States and in compliance with the audit requirements prescribed
by the State of New Jersey, Division of Local Government Services (“DLGS”), Department of Community Affairs.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the District and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of a Matter

As discussed in Note 13 in the notes to the financial statements, the prior year ending general fund and overall
government wide net position were understated as of December 31, 2021, relating to the treatment of Length of
Service Award Program (“LOSAP”) benefit liabilities, and due to a correction of errors in fund transfer and accrual
of LOSAP contributions. The prior year ending general fund and capital fund balances were overstated and
understated, respectively relating to the exclusion of the reserve for future capital outlays. Our opinion is not
modified with respect to this matter.

Responsibilities of Management for the Financial Statements

The District’'s management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.
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Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, and schedule of revenues, expenditures, and changes in fund balances - budget and
actual - all governmental fund types and related notes, as presented in the table of contents, be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audits of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the District's basic financial statements. The accompanying financial information listed as other
schedules, as listed in the table of contents, is presented for purposes of additional analysis and is not a required
part of the financial statements.

Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the other schedules are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

The statistical information and roster of officials have not been subjected to the auditing procedures applied in the
audits of the financial statements, and accordingly, we do not express an opinion or provide any assurance on
them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 17, 2024, on
our consideration of the Borough of Englishtown Fire District No. 1‘s internal control over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Borough of Englishtown Fire District No. 1‘s
internal control over financial reporting and compliance.
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Borough of Englishtown Fire District No. 1

Statement of Net Position and Governmental Funds Balance Sheet

December 31, 2022

Governmental Funds Balance Sheet

General Capital Adjustments Statement of
Fund Fund Total (Note 2) Net Position
Assets
Current assets
Cash $ 671,308 $ - $ 671,308 $ - $ 671,308
Restricted cash 81,434 - 81,434 - 81,434
Prepaid expenses 604 - 604 - 604
Total current assets 753,346 - 753,346 - 753,346
Other assets
Interfund receivable - 272,826 272,826 (272,826) -
Other assets - 3,385 3,385 (3,385) -
Capital assets, net - - - 449,047 449,047
Total assets $ 753,346 $ 276,211 $ 1,029,557 $ 172,836 $ 1,202,393
Liabilities
Current liabilities
Accounts payable $ 68,357 $ - $ 68,357 $ 3 $ 68,360
Interfund payable 272,826 - 272,826 (272,826) -
Lease liability - current - - - 30,821 30,821
Total current liabilities 341,183 - 341,183 (242,002) 99,181
Other liabilities
Lease liability - long-term - - - 32,010 32,010
Total other liabilities - - - 32,010 32,010
Total liabilities 341,183 - 341,183 (209,992) 131,191
Fund Balances and Net Position
Fund balances
Nonspendable 604 - 604 (604) -
Assigned
Reserve for supplemental fire service grant 645 - 645 (645) -
Reserve for fire official trust 81,434 - 81,434 (81,434) -
Improvement authorizations - 75,505 75,505 (75,505) -
Capital improvements - 200,706 200,706 (200,706) -
Appropriation reserves 127,871 - 127,871 (127,871) -
Designated for subsequent years' expenditures 94,853 - 94,853 (94,853) -
Unassigned
General fund 106,756 - 106,756 (106,756) -
Total fund balances 412,163 276,211 688,374 (688,374) -
Total liabilities and fund balances $ 753,346 $ 276,211 3 1,029,557
Net position
Net investment in capital assets 386,216 386,216
Unrestricted 684,986 684,986
Total net position 1,071,202 1,071,202
Total liabilities and net position $ 172,836 $ 1,202,393

The Notes to Financial Statements are an integral part of this statement.
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Borough of Englishtown Fire District No. 1
Statement of Net Position and Governmental Funds Balance Sheet
December 31, 2021 (Restated)

Governmental Funds Balance Sheet

General Capital Adjustments Statement of
Fund Fund Total (Note 2) Net Position
Assets
Current assets
Cash $ 413,794 $ - $ 413,794 $ - $ 413,794
Restricted cash 82,505 - 82,505 - 82,505
Accounts receivable 281,129 - 281,129 - 281,129
Prepaid expenses 604 - 604 - 604
Total 778,032 - 778,032 - 778,032
Other assets
Interfund receivable - 222,399 222,399 (222,399) -
Other assets - 3,387 3,387 (3,387) -
Capital assets, net - - - 544,338 544,338
Total assets $ 778,032 $ 225,786 $ 1,003,818 $ 318,552 $ 1,322,370
Liabilities
Current liabilities
Accounts payable $ 175460  $ - $ 175460 $ - $ 175,460
Payroll tax liabilities 585 - 585 - 585
Interfund payable 222,399 - 222,399 (222,399) -
Capital lease payable - current - - - 28,572 28,572
Total current liabilities 398,444 - 398,444 (193,827) 204,617
Other liabilities
Capital lease payable - long-term - - - 63,935 63,935
Total other liabilities - - - 63,935 63,935
Total liabilities 398,444 - 398,444 (129,892) 268,552
Fund Balances and Net Position
Fund balances
Nonspendable 604 604 (604) -
Assigned
Reserve for supplemental fire service grant 645 - 645 (645) -
Reserve for fire official trust 82,505 - 82,505 (82,505) -
Improvement authorizations - 100,080 100,080 (100,080) -
Capital improvements - 125,706 125,706 (125,706) -
Appropriation reserves 159,028 - 159,028 (159,028) -
Designated for subsequent years' expenditures 94,853 - 94,853 (94,853) -
Unassigned
General fund 41,953 - 41,953 (41,953) -
Total fund balances 379,588 225,786 605,374 (605,374) -
Total liabilities and fund balances $ 778,032 $ 225,786 $ 1,003,818
Net position
Net investment in capital assets 451,831 451,831
Unrestricted 601,987 601,987
Total net position 1,053,818 1,053,818
Total liabilities and net position $ 318,552 $ 1,322,370

The Notes to Financial Statements are an integral part of this statement.
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Borough of Englishtown Fire District No. 1
Statement of Activities and Revenues, Expenditures, and Changes in Governmental

Fund Balances
Year Ended December 31, 2022

Expenditures
Operating appropriations
Capital appropriations
Total expenditures
Revenues
Revenues
District taxes
Supplemental fire services grant
Uniform fire safety act revenues
Miscellaneous income
Total revenues

Excess (deficiency) of revenues over expenditures
Transfers
Transfers in

Transfers out
Total transfers

Net change in fund balances

Changes in net position

Fund balances/net position
Beginning of the year

End of year

Statement of Revenues, Expenditures, and
Changes in Governmental Fund Balances

General Capital Adjustments Statement of
Fund Fund Total (Note 3) Activities
$ 422,156 $ - $ 422,156 $ 65,616 $ 487,772
- 24,575 24,575 - 24,575
422,156 24,575 446,731 65,616 512,347
512,000 - 512,000 - 512,000
444 - 444 - 444
16,644 - 16,644 - 16,644
643 - 643 - 643
529,731 - 529,731 - 529,731
107,575 (24,575) 83,000 (65,616) 17,384
- 75,000 75,000 (75,000) -
(75,000) - (75,000) 75,000 -
(75,000) 75,000 - - -
32,575 50,425 83,000 (65,616) 17,384
- - - - 17,384
379,588 225,786 605,374 448,444 1,053,818
$ 412,163 $ 276,211 $ 688,374 $ 382,828 $ 1,071,202

The Notes to Financial Statements are an integral part of this statement.
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Borough of Englishtown Fire District No. 1

Statement of Activities and Revenues, Expenditures, and Changes in Governmental

Fund Balances

Year Ended December 31, 2021 (Restated)

Expenditures
Operating appropriations
Capital appropriations
Total expenditures

Revenues
Revenues
District taxes
Supplemental fire services grant
Interest income
Uniform fire safety act revenues
Miscellaneous income
Total revenues

Excess (deficit) of revenues over expenditures
Transfers
Transfers in

Transfers out
Professional services

Net change in fund balances

Changes in net position

Fund balances/net position
Beginning of the year, as restated

End of year

The Notes to Financial Statements are an integral part of this statement.

Statement of Revenues, Expenditures, and
Changes in Governmental Fund Balances

General Capital Adjustments Statement of

Fund Fund Total (Note 3) Activities

$ 453,269 - $ 453,269 $ 66,369 $ 519,638

- 48,431 48,431 (35,639) 12,792

453,269 48,431 501,700 30,730 532,430

499,000 - 499,000 - 499,000

444 - 444 - 444

259 - 259 - 259

12,506 - 12,506 - 12,506

254 - 254 - 254

512,463 - 512,463 - 512,463
59,194 (48,431) 10,763 (10,763) -
- 100,000 100,000 (100,000) -
(100,000) - (100,000) 100,000 -
(100,000) 100,000 - - -
(40,806) 51,569 10,763 (10,763) -

- - - (19,967) (19,967)

420,394 174,217 594,611 479,174 1,073,785

$ 379,588 225,786 $ 605,374 $ 448,444 $ 1,053,818
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Borough of Englishtown Fire District No. 1
Notes to Financial Statements
December 31, 2022 and 2021

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General Statement

The accounting policies of the Borough of Englishtown Fire District No. 1 (the “District”) conform to the
accounting principles generally accepted in the United States of America and the standards applicable to
special districts which have been prescribed by the State of New Jersey, DLGS, Department of Community
Affairs. For the years ended December 31, 2022 and 2021, the financial statements of the District have
been prepared in conformity with accounting principles generally accepted in the United States of America
as applied to governmental units (“GAAP”). The Governmental Accounting Standards Board (“GASB”) is
the accepted standard-setting body for establishing governmental accounting and financial reporting
principles.

Reporting Entity

The District is an instrumentality of the State of New Jersey, established to function as a special district.
The Board of Fire Commissioners consists of elected officials and is responsible for the fiscal control of the
District.

The primary criterion for including activities within the District’s reporting entity, as set forth in Section 2100
of the GASB Codification of Governmental Accounting and Financial Reporting Standards, is the degree of
oversight responsibility maintained by the District. Oversight responsibility includes financial
interdependency, selection of governing authority, designation of management, ability to significantly
influence operations, and accountability for fiscal matters. The combined financial statements include all
funds and account groups of the District over which the board exercises operating control. There were no
additional entities required to be included in the reporting entity under the criteria as described above, in
2022 and 2021. Furthermore, the District is not includable in any other reporting entity on the basis of such
criteria.

Basis of Presentation

Combined Fund and Government-wide Financial Statements

As a special purpose governmental entity engaged in a single governmental program, the District has opted
to present its financial data in the form of combined fund and government-wide financial statements to
simplify their annual financial reporting process.

The accounts of the District are maintained in accordance with the principles of fund accounting to ensure
observance of limitations and restrictions on the resources available. The principles of fund accounting
require that resources be classified for accounting and reporting purposes into funds or account groups in
accordance with activities or objectives specified for the resources. Each fund is a separate accounting
entity with a self-balancing set of accounts. An account group, on the other hand, is a financial reporting
device designed to provide accountability for certain assets and liabilities that are not recorded in the funds
because they do not directly affect net expendable available financial resources. Funds are classified into
three categories: governmental, proprietary, and fiduciary. Each category, in turn, is divided into separate
“fund types.” The District does not maintain any proprietary or fiduciary funds.

Governmental Fund Types
General Fund: The general fund is the general operating fund of the District and is used to account for all
expendable financial resources except those required to be accounted for in another fund.




Borough of Englishtown Fire District No. 1
Notes to Financial Statements
December 31, 2022 and 2021

Capital Fund: The capital fund is used to account for all financial resources to be used for the acquisition or
construction of major capital facilities and firefighting equipment. The financial resources are derived from
issuance of debt and by reservation of fund balances that are specifically authorized by the voters as a
separate question on the ballot either during the annual election or at special election.

In conformity with GASB 34, the District's combined fund and government-wide financial statements
present adjustments to reconcile the general and capital fund balances to net position.

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates. Significant estimates include the useful lives of capital
assets and depreciation expense.

Accounting Pronouncements Adopted in the Current Year

Leases

On June 28, 2017, GASB issued GASB Statement No. 87, Leases, a new lease accounting standard which
creates accounting standards for governmental entities under GAAP. Previously, governmental entities
reported their leases similar to how private entities reported leases.

The objective of this statement is to better meet the information needs of financial statement users by
improving accounting and financial reporting for leases by governmental entities. This statement increases
the usefulness of government financial statements by requiring recognition of certain lease assets and
liabilities for leases that previously were classified as operating leases and recognized as inflows of
resources or outflows of resources based on the payment provisions of the contract. It establishes a single
model for lease accounting based on the foundational principles that leases are financing of the right to use
an underlying asset. Under this statement, a lessee is required to recognize a lease liability and an
intangible right-to-use asset, and a lessor is required to recognize a lease receivable and a deferred inflow
of resources, thereby enhancing the relevance and consistency of information about a government’s leasing
activities.

Upon adoption, the District recognized $96,015 in right-of-use assets related to its leased equipment, which
is included in the ending property, plant, and equipment, net. Corresponding lease liabilities of $96,015
were also recognized. There was no cumulative effect of applying the new standard and accordingly there
was no adjustment to retained earnings upon adoption.

Basis of Accounting

Fund Basis of Accounting

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. The modified accrual basis of accounting
is used for measuring financial position and operating results of all governmental fund types, expendable
trust funds, and agency funds. Under the modified accrual basis of accounting, revenues are recognized
when they become both measurable and available. “Measurable” means the amount of the transaction can
be determined, and “available” means collectible within the current period or soon enough thereafter to be
used to pay liabilities of the current period. For this purpose, the District considers revenues to be available
if they are collected within 60 days of the end of the current fiscal period. Expenditures are recognized in
the accounting period in which the fund liability is incurred, except for principal and interest on general long-
term debt, which are recorded when due.



Borough of Englishtown Fire District No. 1
Notes to Financial Statements
December 31, 2022 and 2021

Ad Valorem (Property) Taxes are susceptible to accrual as under New Jersey State Statute a municipality is
required to remit to its fire districts the entire balance of taxes in the amount voted upon or certified prior to
the end of the year. The District records the entire approved tax levy as revenue (accrued) at the start of the
fiscal year, since the revenue is both measurable and available. The District is entitled to receive monies
under the established payment schedule and the unpaid amount is considered to be an “accounts
receivable.”

Government-wide Basis of Accounting

The government-wide statements are presented using the economic resources measurement focus and the
accrual basis of accounting. Under the full accrual basis, revenues are recognized when earned and
expenses are recorded when the liability is incurred, or economic asset used. Revenues, expenses, gains,
losses, assets, and liabilities resulting from exchange and exchange-like transactions are recognized when
the exchange takes place.

Budgets/Budgetary Control

Annual budgets are prepared each year for the operations of the fire districts. The budgets are approved by
the State of New Jersey, DLGS, Department of Community Affairs. The budgets are then voted upon by the
public. Budgetary transfers may be made during the last two months of the year.

Fire districts have a prescribed budgetary basis to demonstrate legal compliance. However, budgets are
adopted on principally the same basis of accounting utilized for the preparation of the District's general-
purpose financial statements.

Formal budgetary integration into the accounting system is employed as a management control device
during the year. For governmental funds there are no substantial differences between the budgetary basis
of accounting and the fund basis of accounting previously described. Encumbrance accounting is also
employed as an extension of formal budgetary integration in the governmental fund types. Unencumbered
appropriations lapse at year end.

Encumbrances

Under encumbrance accounting, purchase orders, contracts, and other commitments for the expenditure of
resources are recorded to reserve a portion of the applicable appropriation. Specific encumbrances in
governmental funds are reported as liabilities at year end as they constitute expenditures rather than
commitments related to unperformed contracts for goods and services.

The encumbered appropriation authority carries over into the following year. The balance of unencumbered
appropriations is recorded as a reserve to fund balance for unrecorded expenditures and commitments that
pertain to the prior year. At the end of the following year, an entry will be made to fund balance for
expended appropriations of the prior year.

Capital Assets
In the fund financial statements, fixed assets used in governmental operations are accounted for as
expenditures of the government fund upon acquisition.

In the government-wide basis of accounting, fixed assets are accounted for as capital assets. The District
generally capitalizes assets with a cost of $5,000 or more as outlays occur. All capital assets are valued at

historical cost or estimated historical cost if actual is unavailable.

The cost of normal maintenance and repairs that do not add value to the asset or materially extend assets’
lives are not capitalized.
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Borough of Englishtown Fire District No. 1
Notes to Financial Statements
December 31, 2022 and 2021

Maijor outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during construction is not capitalized.

Depreciation of all capital assets is recorded as an operating expense in the statements of activities and
revenues, expenditures, and changes in governmental fund balances and net position with accumulated
depreciation reflected in the statements of net position and governmental funds balance sheets.

Depreciation is provided over the assets’ estimated useful lives using the straight-line method of
depreciation, generally 10-20 years for fire trucks, 5 years for other vehicles, 7-10 years for equipment, 20
years for building improvements, and 40 years for buildings.

Impairment of Capital Assets

In accordance with the provisions of the pronouncement related to accounting and financial reporting for
impairment of capital assets, the District assesses capital assets for impairment whenever events or
changes in circumstances indicate that the service utility of the capital asset have both significantly and
unexpectedly declined. For the years ended December 31, 2022 and 2021, management has determined
that there was no impairment of capital assets.

Leases

The District recognizes a lease liability and intangible right-to-use lease asset in the government-wide
financial statements. At the commencement of a lease, the District initially measures the lease liability at the
present value of payments expected to be made during the lease term. Subsequently, the lease liability is
reduced by principal portion of lease payments made. The lease asset is initially measured at the initial
amount for the lease liability, adjusted for lease payments made at or before the lease commencement
date, plus certain initial direct costs. Subsequently, the lease asset is amortized on a straight-line basis over
its useful life. The District uses the interest rate charged by the lessor as the discount rate; however, when
the interest rate is not provided by the lessor, the District uses its incremental borrowing rate as the
discount rate for the lease. The lease term includes the noncancellable period of the lease, including all
extension options that are reasonably certain to be exercised.

Interfund Transactions and Balances

Transfers are used to move revenues from the fund that statute or budget requires to collect them to the
fund that statute or budget requires to expend them. Transfers between the general and capital fund of the
District net to zero on the fund basis of accounting and are eliminated in the statements of activities.

During the course of operations, transactions occur between individual funds that may result in amounts
owed between funds. Those transactions are reported as interfund receivables and payables on the fund
basis of accounting. Interfund payables and receivables between funds are eliminated in the statements of
net position.

Long-Term Obligations

Long-term debt is recognized as a liability of a governmental fund. For long-term obligations, only that
portion expected to be financed from expendable available financial resources is reported as a fund liability
of a governmental fund.
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Borough of Englishtown Fire District No. 1
Notes to Financial Statements
December 31, 2022 and 2021

Net Position

Fund Basis

Fund balance is reported in classifications depicting the relative strength of the constraint that controls how
specific amounts can be spent. Classifications are as follows:

* Nonspendable - includes amounts that are not in a spendable form or not expected to be converted to
cash (inventory, for example) or are legally and contractually required to be maintained intact
(principal of an endowment fund, for example).

* Restricted - includes amounts that can be spent only for the specific purposes stipulated by external
resource providers such as grantors, contributors, creditors, or law or regulations of other
governments or through enabling legislation that creates a new revenue source and restricts its use.
Restrictions may be changed or lifted with the consent of resource providers.

¢ Committed - includes amounts that can be used only for the specific purposes determined by a formal
action of the District’s highest level of decision-making authority, the Board of Commissioners. The
constraint can only be removed or changed by taking the same type of action the District employed to
commit those amounts. Such formal action consists of an affirmative vote by the Board of
Commissioners.

* Assigned - comprises amounts intended to be used by the District for specific purposes but are
neither restricted nor committed. Intent is expressed by the District Board of Commissioners.

e Unassigned - this is the residual amount for the general fund and represents a fund balance that has
not been restricted, committed, or assigned. The general fund is the only fund that reports a positive
unassigned fund balance amount. In other governmental funds, if expenditures incurred for specific
purposes exceed the amounts restricted, committed, or assigned, it may be necessary to report a
negative unassigned fund balance.

Government-wide Basis
Net position is classified in three components:

* Net investment in capital assets - consists of capital assets, net of accumulated depreciation and
related debt.

* Restricted for capital acquisitions - current balance consists of net position restricted for the
expansion of the fire house, fire truck, and equipment.

e Unrestricted net position - all net positions that do not meet the definition of “net investment in capital
assets” or “restricted for capital acquisitions.”

2, ADJUSTMENTS TO ARRIVE AT NET POSITION

Capital Assets - Net, Related Liabilities, and Net Investment in Capital Assets

As of December 31, 2022 and 2021, capital assets, net in the amount of $449,047 and $544,338,
respectively, lease liability of $62,831 and $92,507, respectively, and net investment in capital assets in the
amount of $386,216 and $451,831, respectively, have been included in the government-wide presentation.

Interfund Receivable and Payable

As of December 31, 2022 and 2021, interfund receivables and payables in the amount of $272,826 and
$222,399, respectively, have been eliminated in arriving at the government-wide presentation.
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Borough of Englishtown Fire District No. 1
Notes to Financial Statements
December 31, 2022 and 2021

Fund Balances, Unrestricted Net Position, and Net Position Restricted for Capital Acquisitions

As of year ended December 31, 2022 and 2021, a reclass of fund balances in the amounts of $688,375 and
$605,375 to appropriate category of net position including unrestricted of $684,986 and $601,987,
respectively, was made.

3. ADJUSTMENTS TO ARRIVE AT THE CHANGES IN NET POSITION

Appropriations

For the year ended December 31, 2022, depreciation and amortization expense in the amount of $95,291
has been included in the government-wide presentation. Additionally, and capital lease principal payments
has been decreased by $29,675. The net effect on appropriations is an increase of $65,616.

For the year ended December 31, 2021, depreciation expense in the amount of $94,941 has been included
in the government-wide presentation. Additionally, principal payments on serial bonds and capital lease
have been decreased by $28,572. The effect on operating appropriations was an increase of $66,369.
Capital appropriations have been decreased by $35,639. The net effect on appropriations is an increase of
$14,552.

4, DEPOSITS AND INVESTMENTS

New Jersey statutes permit the deposit of public funds in institutions located in New Jersey which are
insured by the Federal Deposit Insurance Corporation (“FDIC”), or by any other agency of the United States
that insures deposits or the State of New Jersey Cash Management Fund. New Jersey statutes require
public depositories to maintain collateral for deposit of public funds that exceed insurance limits as follows:

e The market value of the collateral must equal 5% of the average daily balance of public funds; or, if
the public funds deposited exceed 75% of the capital funds of the depository, the depository must
provide collateral having a market value equal to 100% of the amount exceeding 75%.

o All collateral must be deposited with the Federal Reserve Bank, the Federal Home Loan Bank Board
or a banking institution that is a member of the Federal Reserve System and has capital funds of not
less than $25,000,000. The State of New Jersey Cash Management fund is authorized by statute and
regulations of the State Investment Council to invest in fixed income and debt securities which mature
within one year. Collateralization of fund investments is generally not required.

e The cash on deposit is partially insured by federal deposit insurance in the amount of $250,000 in
each depository. Balances above the federal deposit insurance amount are insured by the
Government Unit Deposit Protection Act (‘GUDPA”), N.J.S.A. 17:9-41, et seq., which insures all New
Jersey governmental units’ deposits in excess of the federal deposit insurance maximums. Cash
determined by the Board of Commissioners consists of all bank accounts and petty cash.

As of December 31, 2022 and 2021, the District’s cash accounts consisted of:

2022 2021
Brunswick - Checking $ 412,167 $ 154,951
Brunswick - Savings 259,141 258,843
Brunswick - Trust 81,434 82,505
Total cash $ 752,742 $ 496,299
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Borough of Englishtown Fire District No. 1
Notes to Financial Statements
December 31, 2022 and 2021

Custodial Credit Risk
Custodial credit risk is the risk that, in the event of a bank failure, the District's deposits may not be
returned. The District does not have a deposit policy for custodial credit risk.

The carrying amount of the District’'s cash at December 31, 2022, was $752,742 and the bank balance was
$516,296. Of the balance, $250,000 was covered by federal depository insurance and $266,296 was
covered by the Government Unit Deposit Protection Act (“GUDPA”), N.J.S.A. 17:9-41, et seq., for all New
Jersey governmental units’ deposits in excess of the federal deposit maximums.

The carrying amount of the District's cash at December 31, 2021 was $496,299 and the bank balance was
$514,558. Of the balance, $250,000 was covered by federal depository insurance and $264,558 was
covered by the Government Unit Deposit Protection Act (‘GUDPA”), N.J.S.A. 17:9-41, et seq., for all New
Jersey governmental units’ deposits in excess of the federal deposit maximums.

Investments

Custodial Credit Risk

For an investment, custodial credit risk is a risk that, in the event of the failure of the counterparty, the
District will not be able to recover the value of its investments or collateral securities that are in the
possession of an outside party. Investment securities are exposed to custodial credit risk if the securities
are uninsured, are not registered in the name of the District, and are held by either the counterparty or the
counterparty’s trust department or agent but not in the District’s name. All of the District’s investments are
held in the name of the District.

Investment Interest Rate Risk

Interest rate risk is the risk that changes in the interest rates will adversely affect the fair value of an
investment. The District has no formal investment policy that limits investment maturities as a means of
managing its exposure to fair value losses arising from increasing interest rates.

Investment Credit Risk
The District has no investment policy that limits its investment choices other than the limitation of state law
as follows:

(a) Bonds or other obligations of the United States or obligations guaranteed by the United States.

(b) Government money market mutual funds.

(c) Any obligation that a federal agency or federal instrumentality has issued in accordance with an act of
Congress, which security has a maturity date not greater than 397 days from the date of purchase,
provided that such obligations bear a fixed rate of interest not dependent on any index or other
external factor.

(d) Bonds or other obligations of the District or bonds or other obligations of the local units or units within
which the District is located.

(e) Bonds or other obligations having a maturity date of not more than 397 days from the date of
purchase, approved by the Division of Investment in the Department of Treasury for investment by
the District.

(f) Local Government investment pools.

(g) Deposits with the State of New Jersey Cash Management Fund established pursuant to Section 1 of
P.L. 1977, c.281.

(h) Agreements for the repurchase of fully collateralized securities.
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Borough of Englishtown Fire District No. 1
Notes to Financial Statements
December 31, 2022 and 2021

Concentration of Credit Risk

The concentration of credit risk is the risk of loss that may be caused by the District's investment in a single
issuer. The District does not have a concentration of credit risk policy; however, lack of policy does not
present an undue risk as the District’s investments include certificates of deposit with lending institutions
which are listed below and are covered by the Government Unit Deposit Protection Act, which was
previously detailed.

Fair Value Measurement

The District categorizes its assets and liabilities measured at fair value into a three-level hierarchy based on
the priority of the inputs to the valuation technique used to determine fair value. The fair value hierarchy
gives the highest priority to quoted prices in the active markets for identical assets or liabilities (Level 1) and
the lowest priority to unobservable inputs (Level 3). This categorization is based on the lowest level input
that is significant to the fair value measurement.

Assets and liabilities valued at fair value are categorized based on the inputs to the valuation techniques as
follows:

Level 1 - Inputs that utilize quoted prices (unadjusted) in active markets for identical assets or liabilities that
the Organization can access. Fair value for these instruments is estimated using pricing models or quoted
prices of securities with similar characteristics.

Level 2 - Inputs that include quoted market prices for similar assets and liabilities in active markets and
inputs that are observable for the asset or liability, either directly or indirectly, for substantially the full term
of the financial instrument.

Level 3 - Inputs that are unobservable inputs for the asset or liability, which are typically based on an
entity’s assumptions, as there is little, if any, related market activity. Fair values for these instruments are
estimated using appraised values.

Subsequent to initial recognition, the District may remeasure the carrying value of assets and liabilities
measured on a non-recurring basis to fair value. Adjustments to fair value usually result when certain assets
are impaired. Such assets are written down from their carrying amounts to their fair value.

During the year, the District had none of its idle funds invested in repurchase agreements collateralized by
eligible securities. At the close of 2022 and 2021, no such investments were held by the District.

5. ASSESSMENT AND COLLECTION OF MONEY AUTHORIZED BY VOTERS

Upon proper certification pursuant to Section 9 of P.L. 1979 c. 453 (C 40[A]:14-79), the assessor of the
municipality, in which the fire district is situated, shall assess the amount to be raised by taxation to support
the district budget against the taxable property therein, in the same manner as municipal taxes are
assessed and the same amount shall be assessed, levied, and collected at the same time and in the same
manner as other municipal taxes.

The collector or treasurer of the municipality, in which said district is situated, shall pay over all monies so
assessed to the treasurer or custodian of funds of said fire district as follows; on or before April 1, an
amount equaling 21.25% of all monies so assessed; on or before July 1, an amount equaling 22.50% of all
monies so assessed; on or before October 1, an amount equaling 25% of all monies so assessed; and on
or before December 31, an amount equaling the difference between the total of all monies so assessed and
the total amount of such monies previously paid over, to be held and expended for the purpose of providing
and maintaining means for extinguishing fires in such district.
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Borough of Englishtown Fire District No. 1
Notes to Financial Statements
December 31, 2022 and 2021

Notwithstanding anything herein to the contrary, the municipal governing body may authorize, in the cash
management plan adopted by it pursuant to N.J.S. 40A:5-14, a schedule of payments of the fire districts
monies by which an amount greater than required on any of the first three payment dates cited herein may
be paid over. The municipal governing body and board of fire commissioners may, by concurrent resolution,
adopt a schedule of payments of the fire district monies by which an amount less than required in any of the
first three payment dates, cited herein may be paid over. Such resolution shall be included in the cash
management plan adopted by the municipal governing body pursuant to N.J.S. 40A:5-14.

The commissioners may also pay back, or cause to be paid back to such municipality, any funds or any part
thereof paid to the treasurer or custodian of funds of such fire district by the collector or treasurer of the
municipality, representing taxes levied for fire district purposes but not actually collected in cash by said
collector or treasurer.

6. FUNDING

The activities of the Borough of Englishtown Fire District No. 1 are primarily funded by the striking of a fire
tax on the property owners of the Fire District, as provided for by state statute. For the years ended
December 31, 2022 and 2021, the fire tax rate was $0.158 and $0.181, respectively, per $100 of assessed
valuation.

The tax revenue is supplemented by income earned on surplus funds invested in savings during the year.
Additionally, revenues are generated by the fire bureau through participation in the Uniform Fire Safety Act.

7. LENGTH OF SERVICE AWARD PROGRAM (“LOSAP”)

The District maintains a LOSAP (“Program”) in accordance with Internal Revenue Code Section 457 which
has been approved by the Director of the DLGS.

The Program permits the District to provide tax-deferred income benefits to active volunteer members of an
emergency service organization. The tax-deferred income benefits come from contributions made solely by
the governing body of the District, on behalf of those volunteers who meet the criteria of the Plan created by
the governing body. Participants should refer to the Plan agreement for a more complete description of the
Plan’s provisions.

A LOSAP set up in accordance with the requirements of New Jersey State General Municipal Law would
constitute a rabbi trust and, therefore, the plan itself would not be subject to GASB Statement 67 and the
sponsor would not be subject to GASB Statement 68 requirements.

Contributions

If an active member meets the year of active service agreement, a length of service award program must
provide a benefit between the minimum contribution of $100 and a maximum contribution of $1,936 per
year. While the maximum amount is established by statute, it is subject to periodic increases that are
related to the consumer price index (N.J.S.A. 40a:14-185(f)). The DLGS of the State of New Jersey will
issue the permitted maximum annually. Contributions by the District to this program have been made each
year since its inception.
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Borough of Englishtown Fire District No. 1
Notes to Financial Statements
December 31, 2022 and 2021

For 2022 and 2021, the budgeted amount of the contribution was $35,000 for each year, and the
contributions made for the years ended December 31, 2022 and 2021, were $66,361, and $0 for each year.
The remaining budget is reserved for future distribution. Participants direct the investment of the
contributions into various investment options offered by the Plan. The District has no authorization to direct
investment contributions on behalf of eligible volunteers nor has the ability to purchase or sell investment
options offered by the Plan. The type of investment options, and the administering of such investments,
rests solely with the third-party, Lincoln Financial Group (“Plan Administrator”), an approved LOSAP
provider.

Participant Accounts

Each participant’s account is credited with the District’s contribution and Plan earnings and charged with
administrative expenses. The benefit to which a participant is entitled is the benefit that can be provided
from the participant’s vested account. The District has placed the amounts deferred, including earnings, in a
trust maintained by the Plan Administrator for the exclusive benefit of the plan participants and their
beneficiaries. Such funds, although subject to the claims of the District’s creditors until distributed as benefit
payments, are not available for funding the operations of the District. The funds may also be used to pay
the administrative fees charged by the Plan Administrator.

The District's practical involvement in the Plan is essentially limited to verifying the eligibility of each
participant and remitting the funds to the Plan Administrator.

Vesting
Benefits, plus actual earnings thereon, are 100% vested after five (5) years of service.

Payment of Benefits

Upon retirement or disability, participants may select various payout options, which include lump sum,
periodic, or annuity payments. In the case of death, with certain exceptions, any amount invested under the
participant’s account is paid to the beneficiary or the participant’s estate. In the event of an unforeseeable
emergency, as outlined in the Plan document, a participant or a beneficiary entitled to vested accumulated
deferrals may request the Plan Administrator to payout a portion of vested accumulated deferrals. For the
years ended December 31, 2022 and 2021, no payments were made to vested participants.

Forfeited Accounts
There were no forfeitures during the years ended December 31, 2022 and 2021.

Risks and Uncertainties

The Plan invests in various investment securities and is exposed to various risks such as interest rate,
market, and credit risks due to the level of risk associated with certain investment securities. It is at least
reasonably possible that changes in the values of investment securities will occur in the near term and that
such changes could materially affect participants’ account balances and the amounts reported in the
statements of net position and governmental funds balance sheets.

Plan Information
Additional information about the District's LOSAP can be obtained by contacting the Plan Administrator.
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Borough of Englishtown Fire District No. 1
Notes to Financial Statements
December 31, 2022 and 2021

8. CAPITAL ASSETS

The following schedules are a summary of the capital assets by source for the years ended December 31,

2022 and 2021:

January 1, Transfer/ December 31,
Description 2022 Additions Deletions 2022

Capital assets being depreciated
Buildings $ 400,000 $ - $ - $ 400,000
Buildings improvements 94,017 - - 94,017
Fire trucks 1,045,483 - - 1,045,483
Other vehicles 244,882 - - 244,882
Equipment 416,756 - - 416,756
2,201,138 - - 2,201,138

Less: Accumulated depreciation and amortization
Buildings 275,000 10,000 - 285,000
Buildings improvements 47,340 3,837 - 51,177
Fire trucks 816,094 26,987 - 843,081
Other vehicles 199,294 15,740 - 215,034
Equipment 319,072 38,727 - 357,799
1,656,800 95,291 - 1,752,091
Net capital assets $ 544,338  § (95291) § - $ 449,047
January 1, Transfer/ December 31,
Description 2021 Additions Deletions 2021

Capital assets being depreciated
Buildings $ 400,000 $ - $ - $ 400,000
Buildings improvements 94,017 - - 94,017
Fire trucks 1,045,483 - - 1,045,483
Other vehicles 209,243 35,639 - 244,882
Equipment 416,756 - - 416,756
2,165,499 - - 2,201,138

Less: Accumulated depreciation
Buildings 265,000 10,000 - 275,000
Buildings improvements 43,136 4,204 - 47,340
Fire trucks 789,107 26,987 - 816,094
Other vehicles 178,842 20,452 - 199,294
Equipment 285,774 33,298 - 319,072
1,561,859 94,941 - 1,656,800
Net capital assets $ 603,640 $ (94941) $ - $ 544,338

Depreciation expense for the years ended December 31, 2022 and 2021, amounted to $95,291 and

$94,941, respectively.
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9.

10.

1.

LEASES

On December 29, 2017, the District entered into a lease purchase agreement with Motorola Solutions, Inc.
to finance the purchase of portable and mobile radio equipment and accessories. The value of the right-of-
use asset, capitalized as a fixed asset with equipment, as of December 31, 2022, was $207,834 and had
accumulated amortization of $143,272. There is no option to extend the lease, therefore no option was to
be determined reasonably certain to be exercised.

The maturity date for the lease is December 2024. The lease bears an interest rate of 3.86%.

Interest expense on long-term debt amounted to $3,571 and $4,674 for the years ended December 31,
2022 and 2021, respectively.

The District’s long-term lease consisted of the following at December 31, 2022 and 2021:

2022
Balance Balance
Beginning End Current
of Year Additions Deletions of Year Portion
Governmental activities
Lease payable
General obligation bonds $ 92,506 $ - $ 29,675 $ 62,831 $ 30,821
2021
Balance Balance
Beginning End Current
of Year Additions Deletions of Year Portion
Governmental activities
Lease payable
General obligation bonds $ 121,079 $ - $ 28,572 $ 92,506 $ 28,572

Future debt service requirements for the fire district bond and capital lease are as follows:

Fiscal Year Principal Interest Total
2023 $ 30,821 § 2425 $ 32,010
2024 32,010 1,236 -
$ 62,831 $ 3,661

LITIGATION

As of the date of this report, there is no litigation pending which, if decided adversely to the District, would
have a material impact on the District.

RISK ASSESSMENT

The District is exposed to various risks of loss related to limited torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters for which the District carries commercial insurance.
There have been no significant reductions in coverage from the prior year, and settlements have not
exceeded coverage in the past three years.
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12.

PRIOR PERIOD ADJUSTMENT

The previous year ending general fund balance, capital fund balance and government wide net position
were understated relating to the understatement of operating and GAAP basis appropriations and the
presentation of defined contribution plans that were not previously presented as of year end December 31,
2021, as well as correction of errors in the accrual of LOSAP payments and a transfer of funds between the
capital and general funds. The previous year’s statement of net position and governmental funds balance
sheet has been restated to show the removal of the reserve for LOSAP account. This was previously stated
in the statement of net position and governmental fund balance sheet and have been removed under the
guidance of GASB 68. The previous year’s statement of net position and governmental funds balance sheet
and statement of activities and revenues, expenditures, and changes in governmental fund balances has
been restated and the inclusion of the reserve for future capital outlays transfer of $100,000 between funds,
and the accrual for previous year’'s LOSAP contribution expense.

The effect on the District’s previously issued December 31, 2021, governmental funds balance sheet and
statement of net position are as follows:

General Fund Capital Fund Government Wide
As previously As previously As previously
stated Adjustments As restated stated Adjustments As restated stated Adjustments As restated
Assets
Current assets
Cash $ 496,299 $ (82,505) § 413,794 $ - $ - $ - $ 496,299 $ (82,505) §$ 413,794
Restricted cash - 82,505 82,505 - 82,505 82,505
Other assets -
Interfund receivable - - 122,399 100,000 222,399 - -
Total assets $ 778,032 $ - $ 778,032 $ 125,786 $ 100,000 $ 225,786 $ 1,322,370 $ - $ 1,322,370
Liabilities
Current liabilities -
Accounts payable $ 87,334 $ 88,126 $ 175,460 $ - $ - $ - $ 87,334 $ 88,126 $ 175,460
Reserve for supplemental fire service grant 645 (645) - 645 (645) -
Reserve for LOSAP 152,481 (152,481) - - - - 152,481 (152,481)
Reserve for fire official trust 82,505 (82,505) - 144,868 (144,868)
Interfund payable 122,399 100,000 222,399 R R R
Total current liabilities 445,949 (47,505) 398,444 - - - 414,485 (209,868) 204,617
Fund Balances and Net Position
Fund balances
Nonspendable - 604 604
Assigned
Reserve for supplemental fire service grant - 645 645
Reserve for fire official trust - 82,505 82,505
Improvement authorizations - - 73,510 26,570 100,080
Capital improvements - - - 52,276 73,430 125,706
Appropriation reserves 180,796 (21,768) 159,028 - - -
Designated for subsequent years' expenditures 94,853 - 94,853
Unassigned
General fund 56,434 (14,481) 41,953 - - -
Total fund balances 332,083 47,505 379,588 125,786 100,000 225,786
Total liabilities and fund balances $ 778,032 $ - $ 778,032 $ 125,786 $ 100,000 $ 225,786 $ - $ - $
Net position
Net investment in capital assets 451,831 - 451,831
Unrestricted 392,119 209,868 601,987
Total net position 843,950 209,868 1,053,818
Total liabilities and net position $ 1,322,370 $ - $ 1,322,370
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The effect on the District's previously issued December 31, 2021, statement of revenues, expenses, and
changes in governmental fund balances and net position are summarized as follows:

General Fund Capital Fund
As previously As previously
stated Adjustments As restated stated Adjustments As restated
Expenditures
Operating appropriations $ 431,501 $ 21,768  $ 453,269 $ - $ - $ -
Capital appropriations - - - 48,431 - 48,431
Total expenditures 431,501 21,768 453,269 48,431 - 48,431
Excess (deficit) of revenues over expenditures 80,962 (21,768) 59,194 (48,431) - (48,431)
Transfers
Transfers in - - - - 100,000 100,000
Transfers out - (100,000) (100,000) - - -
Total transfers - (100,000) (100,000) - 100,000 100,000
Net change in fund balances 80,962 (121,768) (40,806) (48,431) 100,000 51,569
Changes in net position - - - -
Fund balances/net position - - - -
Beginning of the year, as restated 251,121 169,273 420,394 174,217 - 174,217
End of year $ 332,083 $ 47,505 $ 379,588 $ 125,786 $ 100,000 $ 225,786

13. SUBSEQUENT EVENTS

The District has evaluated subsequent events occurring after the statement of net position and
governmental fund balance sheet date through the date of October 17, 2024, which is the date the financial
statements were available to be issued. Based on this evaluation, the District has determined that no
subsequent events require disclosure in the financial statements.
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Borough of Englishtown Fire District No. 1
Schedule of Revenues, Expenditures, and Changes in Fund Balances -

Budget and Actual - General Fund

Year Ended December 31, 2022

Revenues
District taxes
Supplemental fire services grant
Uniform fire safety act revenues
Miscellaneous income
Fund balance utilized - unrestricted
Total revenues
Expenditures
Operating appropriations
Administration
Elections
Office expenses
Professional services
Advertising
Total administration
Operations and maintenance
Commissioners
Total salary and wages

Fringe benefits
LOSAP
Fringe benefits
Total fringe benefits
Other expenses
Training
Uniform fire safety act expenses
Insurance
Dues and subscriptions
Maintenance and repairs
Rental charges
Non-bondable - fire fighting equipment
Fuel purchase
Utilities
Debt service principal
Debt service interest
Miscellaneous expense
Total other expenses
Total operations and maintenance

Total operating appropriations
Capital appropriations
Capital improvements
Transfers out
Total capital appropriations
Total expenditures

Net change in fund balance

Fund balances
Beginning of year

End of year

Budgeted Amounts General Budgetary
Original Final Fund Variance
$ 512,000 $ 512,000 $ 512,000 $ -
444 444 444 -
18,000 18,000 16,644 1,356
. - 643 (643)
94,583 94,583 - 94,583
625,027 625,027 529,731 95,296
2,500 2,500 953 1,547
8,000 8,000 5,000 3,000
55,000 55,000 21,296 33,704
1,500 1,500 160 1,340
67,000 67,000 27,409 39,591
37,750 37,750 18,522 19,228
37,750 37,750 18,522 19,228
35,000 35,000 29,040 5,960
4,300 4,300 2,608 1,692
39,300 39,300 31,648 7,652
18,000 18,000 10,491 7,509
43,730 43,730 52,998 (9,268)
90,000 90,000 81,307 8,693
5,000 5,000 3,569 1,431
70,000 70,000 43,471 26,529
36,000 36,000 36,000 -
50,000 50,000 39,596 10,404
15,000 15,000 8,897 6,103
45,000 45,000 33,828 11,172
29,593 29,593 29,675 (82)
3,654 3,654 3,571 83
- - 1,174 (1,174)
405,977 405,977 344,577 61,400
483,027 483,027 394,747 88,280
550,027 550,027 422,156 127,871
75,000 75,000 - 75,000
- - 75,000 (75,000)
75,000 75,000 75,000 -
625,027 625,027 497,156 127,871
$ - $ - 32,575 $ 223,167
379,588
$ 412,163
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Budget and Actual - General Fund
Year Ended December 31, 2022

Other expenses
Training
Uniform fire safety act expenses
Insurance
Dues and subscriptions
Maintenance and repairs
Rental charges
Non-bondable - fire fighting equipment
Fuel purchase
Utilities
Debt service principal
Debt service interest
Miscellaneous expense
Total other expenses
Total operations and maintenance

Total operating appropriations
Capital appropriations
Capital improvements
Transfers out
Total capital appropriations
Total expenditures

Net change in fund balance

Fund balances
Beginning of year

End of year

Budgeted Amounts General Budgetary
Original Final Fund Variance
18,000 18,000 10,491 7,509
43,730 43,730 52,998 (9,268)
90,000 90,000 81,307 8,693
5,000 5,000 3,569 1,431
70,000 70,000 43,471 26,529
36,000 36,000 36,000 -
50,000 50,000 39,596 10,404
15,000 15,000 8,897 6,103
45,000 45,000 33,828 11,172
29,593 29,593 29,675 (82)
3,654 3,654 3,571 83
- - 1,174 (1,174)
405,977 405,977 344,577 61,400
483,027 483,027 394,747 88,280
550,027 550,027 422,156 127,871
75,000 75,000 - 75,000
- - 75,000 (75,000)
75,000 75,000 75,000 -
625,027 625,027 497,156 127,871
- - 32575 $ 223167
379,588
412,163
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Notes to Required Supplementary Information
Year Ended December 31, 2022

A.

BUDGETARY BASIS OF ACCOUNTING

There are no substantial differences between the District's budgetary basis of accounting and the fund
basis of accounting described below.

The modified accrual basis of accounting is used for measuring financial position and operating results of all
governmental fund types, expendable trust funds, and agency funds. Under the modified accrual basis of
accounting, revenues are recognized when they become both measurable and available. “Measurable”
means the amount of the transaction can be determined and “available” means collectible within the current
period or soon enough thereafter to be used to pay liabilities of the current period. Expenditures are
recognized in the accounting period in which the fund liability is incurred, except for principal and interest on
general long-term debt, which are recorded when due.

Ad Valorem (Property) Taxes are susceptible to accrual as under New Jersey State Statute. The
municipality is required to remit to its fire districts the entire balance of taxes in the amount voted upon or
certified prior to the end of the year. The District records the entire approved tax levy as revenue (accrued)
at the start of the fiscal year, since the revenue is both measurable and available. The District is entitled to
receive monies under the established payment schedule and the unpaid amount is considered to be an
“accounts receivable.”

BUDGET CANCELLATION

Regulations allow the District to cancel unexpended appropriations before year end by resolution. During
the year ended December 31, 2022, the District canceled $0 of appropriations resulting in a reservation of
fund balance as follows:

Adopted budget $ 625,027
Expenditures 521,731
Favorable variance 103,296
Canceled -

Fund balance reserve $ 103,296
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Borough of Englishtown Fire District No. 1
Schedule of Improvement Authorizations - Capital Fund

Year Ended December 31, 2022

Authorized Balance Balance December 31,
Appropriation January 1, 2022 2022 December 31, 2022
Purpose Date Amount 2022 Authorization Paid/Charged 2022 Funded Unfunded
Self contained breathing apparatus
compressor system 2006 $ 45,000 34,512 $ - $ - $ 34,512 31,126 $ 3,386
Paving of the parking lot, repairs to
overhead doors 2008 75,000 4,271 - - 4,271 4,271 -
Class A pumper 2008 550,000 265 - - 265 265 -
Mechanical room and washer & dryer 2015 60,000 20,804 - - 20,804 20,804 -
Utility truck 2016 60,000 867 - - 867 867 -
Chief Response Vehicle 2021 75,000 39,361 - (24,575) 14,786 14,786 -
$ 865,000 100,080 $ - $ (24,575) $ 75,505 72,119 $ 3,386
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Borough of Englishtown Fire District No. 1
Schedule of Improvement Authorizations - Capital Fund
Year Ended December 31, 2021

Authorized Balance Balance December 31,
Appropriation January 1, 2021 2021 December 31, 2021
Purpose Date Amount 2021 Authorization Paid/Charged 2021 Funded Unfunded
Self contained breathing apparatus
compressor system 2006 $ 45,000 $ 34,512 $ - $ - $ 34,512 $ 31,126 $ 3,386
Paving of the parking lot, repairs to
overhead doors 2008 75,000 17,062 - (12,791) 4,271 4,271 -
Class A pumper 2008 550,000 265 - - 265 265 -
Mechanical room and washer & dryer 2015 60,000 20,804 - - 20,804 20,804 -
Chief response vehicle 2016 60,000 867 - - 867 867 -
2021 75,000 - 75,000 (35,639) 39,361 12,791 -
$ 865,000 $ 73,510 $ 75,000 $ (48,430) $ 100,080 $ 70,124 $ 3,386
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Statistical Information
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Property Tax Levies
The following is a tabulation of the district's assessed valuations, tax levies, and property tax rates per $100 of
assessed valuation for the current and preceding ten (10) years:

Assessed Total Property

Fiscal Year Valuations Tax Levy Tax Rates
2022 $ 324,074,100 $ 512,000 0.158
2021 276,798,200 499,000 0.181
2020 263,644,700 492,000 0.187
2019 256,456,600 492,000 0.192
2018 248,186,000 484,000 0.196
2017 242,616,500 472,925 0.195
2016 240,537,900 469,000 0.195
2015 239,850,700 460,000 0.192
2014 249,645,900 448,000 0.180
2013 254,020,900 429,219 0.169

General Fund - Fund Balance before Current Year Appropriation Reserves

Utilization in

End of Subsequent
Fiscal Year Ended Fiscal Year Budget
December 31, 2022 $ 480,889 $ 94,853
December 31, 2021 484,564 94,853
December 31, 2020 251,121 94,853
December 31, 2019 209,622 80,656
December 31, 2018 133,096 80,656
December 31, 2017 94,508 70,556
December 31, 2016 79,592 62,894
December 31, 2015 87,147 62,894
December 31, 2014 98,295 66,070
December 31, 2013 139,529 66,844
December 31, 2011 128,887 53,000
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Capital Fund - Fund Balance

Utilization in
End of Subsequent
Fiscal Year Ended Fiscal Year Budget
December 31, 2022 $ 176,212 -
December 31, 2021 125,787 -
December 31, 2020 200,787 -
December 31, 2019 50,707 -
December 31, 2018 25,707 -
December 31, 2017 20,707 -
December 31, 2016 15,707 -
December 31, 2015 70,707 55,000
December 31, 2014 65,707 -
December 31, 2013 60,304 -
December 31, 2011 55,304 -
120,304 65,000
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Borough of Englishtown Fire District No. 1

Roster of Officials

Years Ended December 31, 2022 and 2021

Board of Commissioners

Position

Term Expiration

Amount of Surety Bond*

Peter Cooke
Gerald Maresca
Melisa Scorone
Brian Stonaker
Thomas Kirkland

Other Officials

Joseph D. Youssouf

* Blanket Bond Coverage

Surety Company

First Responder Insurance Fund

Chairperson

Vice Chairman
Treasurer
Commissioner-at-large
Assistant Clerk

Board Attorney

29

2026
2026
2027
2025
2027

$1,000,000*
1,000,000*
1,000,000*
1,000,000*
1,000,000*



Borough of Englishtown Fire District No. 1
Comments and Recommendations
Year Ended December 31, 2022

Scope of Examination and Conditions of Records

We have audited the basic financial statements of the Borough of Englishtown Fire District No. 1, Monmouth
County, New Jersey (the “District”) for the year ended December 31, 2022 and 2021. In accordance with
requirements prescribed by the DLGS, Department of Community Affairs, State of New Jersey, the following are
the General Comments and Recommendations for the year then ended.

The financial records were not readily available upon request.
Minutes of Board meetings were properly maintained by the Board Clerk.

Cash in Banks
The balances in banks at December 31, 2022, were reconciled with statements issued by the depositories.

Examination of Bills

Paid bills during the period under review were examined on a test basis to determine that they are submitted on
Board vouchers, itemized, signed by the officials as to approval for payment, allocated to the proper accounts and
charged to the proper fiscal period, and in agreement with the bill list set forth in the approved minutes of the
Board. The results of testing did not disclose any discrepancies with respect to signatures, certification, or
supporting documentation.

The District’s five (5) Commissioners receive a fee for meeting attendance during the year.

Testing of Cash Receipts
A test check of cash receipts was performed. The results of the test did not disclose any discrepancies.

Contracts and Agreements Required to be Advertised (N.J.S.A.40A:11-4)

N.J.S.A. 40A:11-4 states, “Every contract awarded by the contracting agent for the provision or performance of
any goods or services, the cost of which in the aggregate exceeds the bid threshold, shall be awarded only by
resolution of the governing body of the contracting unit to the lowest responsible bidder after public advertising for
bids and bidding therefor, except as is provided otherwise in this act or specifically by any other law. N.J.S.
40A:11-3 defines the bid threshold for any contract awarded as $17,500.”

The commissioners of the District have the responsibility of determining whether the expenditures in any category
will exceed the statutory minimum within the fiscal year where questions arise as to whether any contract or
agreement might result in violation of the statute and, when necessary, the Board Attorney’s opinion should be
sought before a commitment is made.

The results of our testing indicated that eight individual payments, contracts, or agreements were made “for the
performance of any work or the furnishing or hiring of any materials or supplies,” in excess of the statutory
thresholds where advertising for bids in accordance with provisions of N.J.S.A. 40A:11-21 was not required as
they were state contract purchases.

Review of the minutes and financial transactions did not identify any bids requested by public advertising.

The minutes indicate that resolutions were adopted authorizing the awarding of contracts or agreements for
“Professional Services,” per N.J.S.A.40A:11-5.

Inasmuch as the system of records did not provide for an accumulation of payments for categories for the
performance of any work or the furnishings or hiring of any materials or supplies, the results of such an
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to determine
whether any clear-cut violations existed.
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Borough of Englishtown Fire District No. 1
Comments and Recommendations
Year Ended December 31, 2022

Contracts and Agreements Requiring Solicitation of Quotations

The examination of expenditures did not reveal any individual payments, contracts or agreements in excess of
$17,500 “for the performance of any work or the furnishings or hiring of any materials or supplies,” other than
those where bids had been previously sought by public advertisement or where a resolution had been previously
adopted under the provisions of (N.J.S.A.40A:11-6.1).

The supporting documentation indicated that quotes were requested for all items that required them.

Capital Assets

The Capital Asset subledger was maintained properly and a reconciliation between the physical and perpetual
inventory records was performed at year-end.

Miscellaneous

An exit conference was held in accordance with the Generally Accepted Governmental Auditing Standards in the
United States of America.

Acknowledgment

We received the adequate cooperation of all staff of the District and we greatly appreciate the courtesies
extended to the members of the audit team during our audit, we did not note any problems or weaknesses

significant enough that would affect our ability to express an opinion on the financial statements taken as a whole.

Recommendations
See schedule of findings and responses under Generally Accepted Government Auditing Standards.

Prior Year Comments
None, as noted in prior year schedule of findings.

The problems and weaknesses noted in our review were not of such magnitude that they would affect our ability
to express an opinion on the financial statements taken as a whole.

Respectfully submitted,

October 17, 2024
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ADVISORY TAX AUDIT

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Board of Fire Commissioners of
Borough of Englishtown Fire District No. 1:

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, and the audit requirements prescribed by the DLGS, Department of
Community Affairs, State of New Jersey, the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Borough of Englishtown Fire District No. 1 as of and for the
year ended December 31, 2022, and the related notes to financial statements, which collectively comprise the
Borough of Englishtown Fire District No. 1’s basic financial statements, and have issued our report thereon dated
October 17, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Borough of Englishtown Fire
District No. 1’s internal control over financial reporting (“internal control”) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Borough of Englishtown Fire District
No. 1’s internal control. Accordingly, we do not express an opinion on the effectiveness of the Borough of
Englishtown Fire District No. 1’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies, and therefore, material weaknesses or significant deficiencies may exist that were not
identified. We identified certain deficiencies in internal control, described in the accompanying schedule of
findings and responses under generally accepted governmental auditing standards as items 2022-001 and 2022-
002 that we consider to be significant deficiencies.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Borough of Englishtown Fire District No. 1’s
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements.

The District’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the District’s response to
the findings identified in our audit and described in the accompanying schedule of findings and responses. The
District's response was not subjected to the other auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.
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33



Borough of Englishtown Fire District No. 1

Schedule of Findings and Responses Under Generally Accepted Government Auditing
Standards

Year Ended December 31, 2022

Finding 2022-001
Treatment of LOSAP under Governmental Accounting Standards Board (“GASB”) 68

Criteria: Under GASB 68, the treatment of defined contribution plans is an important part of internal control and
assist in the recording of the appropriate LOSAP expense to be accurate. The District’s recording of a LOSAP
reserve under a defined contribution plan was incorrect in accordance with required accounting principles and in a
manner that allowed for ease of audit substantiation.

Condition: The District did not properly record the treatment of LOSAP under the guidelines of GASB 68.

Context: During the course of the audit procedures, it was determined that the recording of a reserve liability for
LOSAP benefit liability was improper under the guidance of GASB 68. Which states that defined contribution
plans are not to have an accrued balance.

Effect or Potential Effect: In the improper recording, the District was overstating their liabilities and understating
general fund balances and overall net position, therefore potentially causing the District to be in violation of not
acting within the budget.

Cause: The Commissioners should implement procedures to ensure financial information is recorded properly
and reported accurately within the reporting requirements. Additionally, we recommend the District hiring an
individual who possesses the know of Generally Accepted Accounting Principles (“GAAP”), GASB, and DLGS.

Views of Responsible Official(s) and Planned Corrective Actions: The Commissioners are aware of the need
to properly treat the LOSAP and not record a reserve for a liability.

Management’s Response: Management takes the finding of the above-mentioned significant deficiency very

seriously. The District will hire new professionals to adequately service the District and all records will be reviewed
quarterly.
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Borough of Englishtown Fire District No. 1

Schedule of Findings and Responses Under Generally Accepted Government Auditing
Standards

Year Ended December 31, 2022

Finding 2022-002
Lateness in Filing of Audited Financial Statements

Criteria: The timeliness of filing the audited financial statements as required by the DLGS, Department of
Community Affairs, State of New Jersey, is needed to ensure compliance with state regulations.

Condition: The audit was not received timely from the Borough of Englishtown Fire District No. 1 (the “District”) in
order to meet the DLGS, Department of Community Affairs, State of New Jersey, filing deadline of December 31,
2022.

Context: During the course of audit procedures, it was determined the audited financial statements could not be
submitted to the DLGS, Department of Community Affairs, State of New Jersey, on a timely basis.

Effect or Potential Effect: Without the timely filing of the audited financial statements, the District could be in
violation of not acting within the terms of its agreement with the DLGS, Department of Community Affairs, State of
New Jersey.

Cause: Due to various delays, the information needed to complete the audit of the District’s financial statements
was not available in a timely manner.

Recommendation: The Commissioners should implement procedures to ensure information is made available to
the certified public accountant to enable the completion of a timely audit.

Views of Responsible Official(s) and Planned Corrective Actions: The Commissioners are aware of the
regulatory requirements of the DLGS, Department of Community Affairs, State of New Jersey, and had issues
with compliance in the past. Due to various delays, the District was unable to comply with the filing deadlines for
the year ended December 31, 2022.

Management’s Response: Management is in agreement with the need to resolve the above-mentioned findings
and are in the process of working with the outside accountant to resolve issues which have led to previously
mentioned delays to audit procedures.

Current Year Status: No similar instances noted in the current year.

Material Weakness
None reported.
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Borough of Englishtown Fire District No. 1
Schedule of Prior Year Findings
Year Ended December 31, 2021

Schedule of Prior Year Financial Statement Findings

This section identifies the status of prior year findings related to the financial statements that are required to be
reported in accordance with Government Auditing Standards.

Material Weaknesses

None reported

36



